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processors were airlifted in on a "crash" basis and an 
Eastman support team assigned to insure quality control. 
OPIC-A is now processing on the basis of national standards 
for the SR-7l Giant Scale missions. The 67th had in being 
a data base computer capability, and in early 1968 the NRO 
also provided an approved secure data link between Yokota, 
SAC, DIA and the NPIC which allowed direct distribution of 
the SR-7l mission recorder data and, as required, intelli
gence data base update by DIA. 

6. OPIC-E in Wiesbaden, while approved by the USIB in June 
of 1967, has not been activated. Clean room facilities were 
constructed for the 7499th Support Group, through the support 
of the DNRO, in late 1964. However, primarily because of 
Asian priorities, little more has been done about its activa
tion. In the past year, in recognition of the continuing 
instability in Europe, the NRO Staff, after discussion with 
DIA did budget for some of the key (long lead) items for 
OPIC-E. These are: Fultron processors similar to those in 
use in OPIC-A at Yokota; supporting chern mix equipment and 
Niagra printers. 

7. Wiesbaden is a designated OPIC but from our present know
ledge of its status, it could not process national products 
in an approved manner. It is approximately in the same condi
tion as was Yokota when Black Shield was assigned. To update 
Yokota on a crash basis was expensive. Therefore, in view 
of the present European political climate, it is believed 
timely to take the steps necessary to place it in an ORr 
condition in an economical manner. The OPIC Agreements stipu
late the minimum (by type) of processing equipments required 
of an OPIC. The majority of these are on hand in the NER, or 
in the case of the fultron processors, in production. It 
would seem prudent to start the installation of this equip
ment now, and bring OPIC-E up to standard following which an 
ORI can be arranged. However, in addition to the processing 
capability, there is one other decision that must be reached -
and that is with regard to the reporting capability stipulated 
in the Agreement. Yokota had on hand a computer which is 
essential in today's National reconnaissance operations. To 
the best of our knowledge, there are no plans for one to be 
installed in Wiesbaden. Exploitation is the responsibility 
of DIA; however, the NRO would be responsible for providing 
both secure communications and a data link as provided for 
Yokota. The costs schedules and means of providing this link 
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is also essential for the transmission of the mission data 
from the SR-71 if it is deployed to Europe. ~/ 

8. In conclusion, it is requested that the DNRO approve the 
following actions to establish OPIC-E in Wiesbaden: 

a. A survey should be made as soon as possible of the 
7499th/497th facilities to determine their current status and 
actions required to install the equipment required for OPIC-E. 

.1 

b. The NRO Staff be authorized to withdraw the required 
equipments from the NER and in coordination with the Air Staff, 
DIA and Hq USAFE, install the items of processing equipment 
required by TAB C of the OPIC report of 26 Feb 65. The majority 
of the equipments required are on hand or in production. Addi
tional costs will be primarily instal l ation and checkout costs. 

c. DIA be requested to update the EUCOM billet structure 
to establish the necessary clearances for OPIC-E. 

d. The NRO communications staff be authorized to establish 
the required data communications/data processing center (similar 
to the AFSPPF facility) as outlined in TAB A of this memorandum 
on a standby basis. First year costs (including one-time costs) 
are estimated at $670,000 with annual costs of $123,000 or less, 
as noted in the communications plan. This would be the primary 
new cost for the establishment of OPIC-E. Communications fund-. 
ing support for the NRP is provided through AFCS. 

e. That upon completion of the actions outlined above, and 
the necessary training period, that the NRO Staff certify OPIC-E 
as a National processing facility as outlined in the 1965 Agree
ments. 

/ ,('U II,,};',; ) 
3 Atch FRANK W. HARTLEY,! JR. 

Colonel, USAF 
Director, Program D 

Approved 
Disappro-v-e-d~---------

2:./ While there are staff discussions as to the need of another 
SAC OL in Europe, we assume that proceSSing for the SR-71 
would be accomplished at the·· OPIC in the same manner and for 
the same reasons as the Kadena/Yokota arrangements - unless 
the OPIC Agreements were cancelled. 
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